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P.O. Box 20553

Juneau, Alaska 99802

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes September 14, 2011 continued


GLACIER SWIM CLUB

Board of Trustees (BOT) Minutes – 09/14/2011
BOARD MEMBERS:  Phil Loseby, Michelle Umbs, Vickie Williams, Robyn Ramos, 
Sean O’Brien, Steve Brockmann

Leslie Scranton, Valerie Mertz and Tatsu Monkman  excused

COACH:  Head Coach, Scott Griffith (present)

CBJ P&R REP:  Kathie Millhorn
OTHERS PRESENT: 
The meeting was called to order by President, Phil Loseby at 5:35pm.  
Minutes from previous meeting of August 10, 2011 were previously electronically approved.

Approval of Agenda: agenda amended to add New Business: 
3. Approval of travel fund allocations
COACH’S REPORT: (Scott) – Time trial and October Splash coming up. We need to reschedule 
the membership welcome back potluck. 

Scott will call and see if THHS is available on October 8th, 4:00 – 6:00pm. Scott will report back \

to us. Working on getting the winter schedule completed, Scott noted that the later

practice time has not been popular. Post High School Swim/Dive will, schedules will look different.
JSD learn to swim program will start in a few weeks, had to add two more classes. Coaches 

continue to receive training and are moving along.

Record board for DPAC has been shipped and is expected any day now.

Board member presence at the Elementary School open houses seems to have had a positive impact. We are all looking forward to the turn out at the September try outs.
TREASURER’S REPORT: (Vicki) – 

Financial Reports were presented for discussion, Vicki noted that it is the beginning of
the fiscal year and there isn’t anything alarming on the profit/loss statements.
Vicki has asked Scott to make sure the hours assigned to the JSD learn to swim program

be kept separate on time sheets for tracking.

CBJ REPORT: (Kathie Millhorn)- Kathie reports that the HVAC is operating as it should be.

Colorado Timing Systems will be coming in to work on the scoreboard, working to get the 

dvd feature and audio to work.

Fitness equipment installed.
OLD BUSINESS: 
NEW BUSINESS: 
1. Sponsor Board update: A proposal from Alaska Litho was presented for discussion, the proposal was for 3 banners, at $1700.00 with a in-kind donation from Alaska Litho for $500.00.

Again the issue on the table is that this is for “banners” concern of the yearly cost to replace and update new sponsors came up. It was decided that we would like another proposal to compare the options and go from there. Scott was asked to call the company used for the record board and get a

cost estimate on a more permanent fixture that we would replace only the name plates.

With that said, it will be a delay on getting a sponsor board up at DPAC. Michelle mentioned that we
need to update the ABP sponsors while waiting to make a decision on DPAC.

Vicki Williams motions to get Augustus Brown Pool sponsor board updated as soon as possible

while we work out the details for Dimond Park Aquatic Center. Steve Brockmann seconds the motion, all were in favor, none opposed, motion passed.
Michelle will ask Valerie if she has any information about where we get the name plates, will

help facilitate the process. 

2. BOT Meeting dates: Phil is requesting to change the monthly BOT meeting date with a

upcoming conflict. It was decided that BOT meeting’s would be change to the first Monday of

the month, 5:30pm, Dimond Park Aquatics Center.

3. Approval of Travel Fund Allocation: Scott presented a proposed YAB and travel fund allocation breakdown, the goal is help based on:
1. meets with no other reimbursement 50% of airfare or ferry

2. meets with ASI reimbursement 0-33% of airfare or ferry based on what had been received

In the past.

Steve Brockmann motions to approve Scott’s proposed YAB and travel fund allocations, 

Michelle Umbs seconds motion, all were in favor, none opposed, motion passed.
NEXT BOARD MEETING: October 5th, 2011 Wed 5:30pm Dimond Park Pool
Motion to Adjourn. ADJOURNMENT at 7:10pm

Respectfully Submitted, 

Michelle Umbs Secretary
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